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Introducing Marzano In Your Classroom

HOW TO DO IT—
CHECKLIST

Predetermine
Your Reaction
When Rules Are
Broken

Control your reac-
tion when rules are
broken. A common
reaction is for a stu-
dent to ask, “What did
I do?’ Simply and
calmly note the infrac-
tion but move on with
a minimum of fuss.
Don’t give the student
undue attention and
power for the behav-
ior. Wait until after
class to discuss the
incident and notify the
student of the conse-
quences of breaking
the rule. This ap-
proach spares limited
class time, avoids re-
warding misbehaviors
with more attention,
and yet follows up
with consequences.

In the book, CLASSROOM INSTRUC-

TION THAT WORKS, Robert Marzano de-
scribes nine categories for instructional
planning that research shows to improve
student achievement. If you have never
explored Marzano’s philosophy of teach-
ing, take note and try to introduce some
into your classroom curriculum.

questions, and then predict what will hap-
pen next in the text.

Research shows that taking more
notes is better than fewer notes, though
verbatim note taking is ineffective because
it does not allow time to process the infor-
mation. Teachers should encourage and
give time for review and revision
of notes; notes can be the best
study guides for tests.

Applications:

* Use teacher-prepared notes.
* Stick to a consistent format for
notes, although students can
refine the notes as necessary.

1. Identifying Similarities
and Differences

The ability to break a con-
cept into its similar and dissimi-
lar characteristics allows stu-
dents to understand (and often
solve) complex problems by ana-
lyzing them in a more simple
way. Teachers can either directly
present similarities and differ-
ences, accompanied by deep discussion
and inquiry, or simply ask students to
identify similarities and differences on
their own. While teacher-directed activities
focus on identifying specific items, student
-directed activities encourage variation
and broaden understanding, research
shows. Research also notes that graphic
forms are a good way to represent similari-
ties and differences.

Applications:

* Use Venn diagrams or charts to compare
and classify items.

* Engage students in comparing, classify-
ing, and creating metaphors and analogies.

3. Reinforcing Effort and
Providing Recognition

Effort and recognition speak to the
attitudes and beliefs of students, and
teachers must show the connection be-
tween effort and achievement. Research
shows that although not all students real-
ize the importance of effort, they can learn
to change their beliefs to emphasize effort.

Applications:

* Share stories about people who suc-
ceeded by not giving up.

* Have students keep a log of their weekly
efforts and achievements, reflect on it peri-
odically, and even mathematically analyze
the data.

According to research, recognition is
most effective if it is contingent on the
achievement of a certain standard. Also,
symbolic recognition works better than
tangible rewards.

Applications:

* Find ways to personalize recognition.
Give awards for individual accomplish-
ments.

* "Pause, Prompt, Praise.” If a student is
struggling, pause to discuss the problem,

2. Summarizing and Note Taking

These skills promote greater com-
prehension by asking students to analyze
a subject to expose what's essential and
then put it in their own words. According
to research, this requires substituting, de-
leting, and keeping some things and hav-
ing an awareness of the basic structure of
the information presented.

Applications: then prompt with specific suggestions to
* Provide a set of rules for creating a sum- help her improve. If the student’s perform-
mary. ance improves as a result, offer praise.

* When summarizing, ask students to

. . I Continued on page 2
question what is unclear, clarify those
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Marzano In the Classroom (continued from page 1)
4. Homework and Prac- way it is delivered. late but also increase brain
tice activity.
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Differentiated Instruction
Get to know your stu- room environment. Flexi- next time change the group be a need to reteach it before
dents’ learning styles. Be ble seating charts. Don’t so that it is mixed needs or moving forward with the cur-
aware of the variety of learn- put your weakest students interests. Allow students to  riculum.
ing styles. Some students in the back of the leave the group if
are tactile or hands-on learn-  classroom. De- . they are justified in Differentiate your ques-
ers while others do well with  velop a positive feeling that they tions by developing higher
the written word. class culture with are out of place. level thinking questions for
encouraging rein- students who can answer
Some students study forcement of Test students  them and then adjust some
best alone; some in agroup.  gyents that take on what they have questions for students with
When do they study best? place in the class- or have not greater needs. Adjust the
In the morning? In the eve- room. learned. Be aware response time for students
ning? Where do they do that the prime fo- who need more time to proc-
their best work? Where do Try mixing = cus of a test is to ess the question.—Franklin
they have difficulty? up groups. Occasionally determine what to do next. Schargel/152 Ways to Keep
group students by similar If material has not been Students in School

Create the right class- needs or interests. The mastered, then there may
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YOU BECOME A TEACHER?

“I made a decision to become a teacher because | know that
having an education is the foundation of life. Engineers, CEOs, ac-
countants, teachers, etc. all had to start from somewhere. A teacher
is responsible for that beginning. Square one is where an education
begins. No matter what career a person chooses in life...a teacher is
responsible for getting them there. Another reason | chose to be-
come a teacher is because teachers are always going to be needed.
Being an educator isn’t just some fad that popped up along the way.
Teachers are the foundation for success.”—Laura Wade

TEACHER WEBSITE of THE WEEK:

http://www.outsidemywindow.org/

Outside My Window

If you're looking for a relatively simple but
powerful project to try with your students, give this one a look. For
this activity, students take some pictures of their neighborhood and
send them to the teacher who created the project. In addition to a
gallery of the “windows” submitted by participants, the site also in-
cludes a web forum where students can post a description of the
view from their window and discuss the views that other students
have. When you visit the site, look for the project outline with some
great suggestions on using this activity in your classroom. A very
powerful way to connect your students to the world.
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Disrupting Class: How
Disruptive Innovation Will

Change the Way the
World Learns by Clayton
M. Christensen, Curtis W.
Johnson, Michael B. Horn

It's no secret that peo-
ple learn in different ways, so
why, the authors of this book
ask, "can't schools custom-
ize their teaching?" The cur-
rent system, "designed for
standardization,” must by its
nature ignore the individual
needs of each student. The
answer to this problem, the
authors argue, is "disruptive
innovation," a principle intro-
duced (and initially applied
to business) by Harvard
Business School professor
Christensen in The Innova-
tor's Dilemma. The idea is
that an audience in need will
benefit from even a faulty
opportunity to fulfill that
need; in education, the de-
mand for individual instruc-
tion could be met through
infinitely customizable online
computer-based instruction.

The authors, all pro-
fessionals in education, pre-
sent a solution to the ills of
standardized education
that's visionary but far-
fetched; even they admit that
their recommendations
would be extremely difficult
to implement in current
school systems. Still, the
authors' unusual case,
though occasionally bogged
down in tangents, is worthy
reading for school adminis-
trators, teachers, parents
and, perhaps most of all,
software developers.
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WALK-AROUND ROSTER

Use a similar roster to grade homework. Tell students to put homework on
their desks. Pick just a few items to check visually so you can quickly sample the
work. Also, give a check for just having the homework on the desk. Example, if
the assignment had five questions, tell the class that you are checking answers to
#2 and #5. walk around the room, inspect the papers and give a check for each
correct answer to those two questions, along with a check for having the home-
work on the desk. (You can do this while students are doing other work.)

FAIR & EFFECTIVE GRADING PRACTICES

Give serious consideration to how you will determine students’ grades.
Discuss your grading system with an experienced colleague before you begin.
Also, find out if there is a mandated policy for grading and grade determination in
your school or district.

WEIGHTED GRADES OR TOTAL POINTS?

There are two major methods for calculating students’ grades: Weight
Grades and Total Points. Next week we will explore each concept, along with tips,
advantages and potential pitfalls.

jnmmana) MARK YOUR
CALENDAR
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FALL HAT MONTH
NATIONAL PIANO MONTH

SELF IMPROVEMENT
MONTH

Constitution Week
September 13-19

Play Days
September 8-12

Substitute Teacher
Appreciation Week
September 14-19

Suicide Prevention Week
September 7-12
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Back to school

Pupil (on phone) : My son
has a bad cold and won't
be able to come to school
today.

School Secretary: Who is
this?

Pupil: This is my father
speaking!

The Wilson County School System does not discriminate due to age, race, color, gender, national origin, disability, religion, creed, or veteran
status in the provision of services, in programs or activities, or in employment opportunities or benefits. Inquiries should be made to the following
individuals at (615) 444-3282: Title VI or Title IX of the Civil Rights Act—Monty Wilson; Section 504—Yvonne Smith; Americans with Disabilities Act—

David Burton.




