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[image: image2.emf]PREFACE           The educational programs of Watertown High School are based on the philosophy  that the school’s primary purpose is to provide the environment and the learning  experiences that will assist all student in physical, emotional, social, and intellec tual  growth.  It is the school’s responsibility to create an ownership and to join with parents,  students, and the community in determining appropriate goals to meet the needs of  individual students, while helping to build the foundations for a procedure a nd satisfying  like in our democratic society.     As part of our commitment to the future, we strive to provide our students with  the most advanced technology across the curriculum.  As we enter the 21 st  century, we  want to continue to be a school committed t o excellence.  The community’s interest in  our school and their efforts to provide necessary support greatly contribute to our success.     The administration, faculty, and staff  take great pride in the preparation of our  school improvement program.  We know  the  re - evaluation   will create the necessary steps  in helping us maintain Watertown’s goals for excellence.  The stakeholders have worked  hard to gather information the past few months.  Their aim is improve student  performance.  The pages outlined in this  book are steps of a plan to improve and maintain  Watertown High School’s high quality of education.  
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Executive Profile

Watertown High School's School Improvement Plan focused on two areas:  Students will demonstrate Improved Proficiency in Writing Skills Across the Curriculum; Integration of Technology  Into Each Subject Area Across the Curriculum.  Our goal was to develop and implement plans that meet the needs of the student.  These needs were based on data analysis and recommendations of the stakeholders,  and the SACS Review Committee.  The staff at WHS worked hard and vigorously in the implementation of the action plans over the past four years.


The first action plan for WHS was to improve writing skills across the curriculum.

Writing assessment tests are given on the eighth and eleventh grade levels.by the state.  Our county also gives a writing assessment test to the tenth graders.  With writing skills being stressed more and more on testing levels, our staff has attended workshops and in-service training to integrate  writing skills across the curriculum through pretesting, posttesting, class assignments, tests, and individualized writing assessment.  Writing journals were used in the seventh and eighth grades to implement and measure scores and performance.  The staff at WHS are continually evaluating the curriculum to improve writing skills through testing, journals, staff development, and individual evaluation.  An award's  day is held each year and awards for writing proficiencies are awarded to students who excelled and improved their writing skills.  Hard work and determination have proven to be successful with writing scores of 93 percent in the seventh grade and 81 percent in the eleventh grade.   These scores serve as proof of our commitment to improve the quality of instruction offered  to our students.


Our second action plan was the integration of technology into each subject area across the curriculum.  The stakeholders realized and are convinced that student learning can be enhanced through technology skills.  Our staff has attended workshops and inservice training to establish our commitment to our plan.  Departmental meetings have been held to emphasize interdisciplinary relationships of technology.  The addition of a computer lab has enabled teachers to incorporate more technology skills and training for students.   Students are exhibiting proficiency skills and basic operations in computer techniques used in the labs and classrooms such as word processing, power point, excel, access, and elite vision which is used to produce the yearbook.  With Gateway and ACT testing, students are coached and prepared by the use of pretests on computers.  Students are also filling out awards, scholarships, and college information by the use of technology in labs and classrooms.  Evidence  shows that more students are using technology skills in research and studies both at school and at home.  WHS participated in the Dell Tech Know Grant with students being trained by a computer technician and given a free computer to be used at home.  The administration and faculty at WHS recognize the importance of this action plan and have implemented plans to advance students in the use of computers and technology.  On the other hand, our plan to train seventh and eighth graders in basic computer skills such as keyboarding, powerpoint, and excel was not achieved due to budget cuts and lack of personnel.  However, this is a goal the faculty would like to prioritize and recommend to be achieved in the next five years.


The  previous SACS Re-evaluation for Continuing Accreditation Committee made several recommendations toward a continuous school improvement plan.  Writing skills have been applied and integrated into the curriculum in all grade levels.  
Component 1a - School Profile and Collaborative Process

TEMPLATE 1.1: SIP Leadership Team Composition

TEMPLATE 1.1: SIP Leadership Team Composition

(Rubric Indicator 1.1)

	SIP Leadership Team Member Name
	Leader-

ship Chair? (Y/N)
	Position
	Name of Subcommittee(s) (when applicable)

	Jeff Luttrell
	Y
	Principal
	

	Terry Thompson
	
	Assistant Principal
	

	Odetta Ellington
	
	School Counselor
	

	Veronica Minsky
	
	Teacher
	

	Cynthia Dushek
	
	Teacher
	

	
	
	
	

	
	
	
	


Component 1a - School Profile and Collaborative Process

TEMPLATE 1.2: Subcommittee Formation and Operation

(Rubric Indicator 1.2)

(tab in last cell to create a new row as needed)

	Component 1 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 1 Chair Signature


Component 1a - School Profile and Collaborative Process

TEMPLATE 1.3 Collection of Academic and Nonacademic Data and Analysis/Synthesis 

TEMPLATE 1.3.1: Data Sources (Including surveys)

TEMPLATE 1.3.1: Data Sources (including surveys)

(Rubric Indicator 1.3)

	Data Source
	Relevant Findings

	Student Surveys – NSSE
	57% of the students strongly agree or agree with the quality of instructional program.

68% of the students strongly agree or agree that their principal, teachers, and other supportive personnel are available for them and are supportive of their learning efforts. They perceive that their teachers are concerned about them and their learning, provide help when needed, and hold high expectations for their success.

School safety and environment were considered strengths in the student survey with 55% strongly approving of the school environment.

Students see their school as a safe and orderly place, a place where parents are welcome, where their teachers are respected in the community, and a place that they look forward to being each day.

	Parent Surveys
	30% of parent surveys were completed and returned.

Parents feel that they are in regular communication with teachers and that they are welcome at all times. Parents indicated that strengths include being informed, active, and satisfied with their relationship with the faculty.

68% of the parents believe that teachers are concerned about their child and that teachers hold high expectation for their children.

Parents feel that school rules an practices are reasonable, fair, and consistently enforced.

A number of the parents indicated a concern about substance abuse: although more of them were neutral or indicated that they did not know whether there was a problem in this area.

There is a slight level of concern about the help given to students in the areas of understanding their moral and ethical responsibilities and in understanding how to get along with other people.

The general consensus is that the educational program is of high quality even though the facilities are becoming crowded and too small for the community.

	Teacher Surveys – School Climate
	Teachers were 100% in agreement that all students are given an opportunity for success, the faculty and staff share a sense of commitment to school goals, school rules are communicated clearly, parents are treated courteously when they call or visit, the principal is an effective instructional leader, that the principal is highly visible, student behavior is generally positive, and that they all share a sense of commitment to the school goals. Student attendance and student responsibility is thought by many faculty members to be an area of needed improvement. 

The survey showed that teachers are proud of the school and students and that there is an atmosphere of trust among the administration, faculty, staff, students, and parents. Teachers would like to see more parental and community business activity in the school. 

	Community Opinion Survey
	45% of the community responses indicated that they were well satisfied with communication from the school to the community. They indicated a sufficient concern with the accessibility and responsiveness of the school board. They feel that the board does not represent them well, and that it does not consider the input of their community when school decisions are made. Additionally, 65% of the respondents feel welcome in the school and are satisfied the school’s responsiveness to the community


TEMPLATE 1.3.2: School and Community Data

(Rubric Indicator 1.3)

	Narrative and analysis of relevant school and community factors:

	SCHOOL CHARACTERISTICS

Historical Background

Watertown is located on 1,500 acres that was originally a land grant to two brothers, Colonel Archibald Lytel and Captain William Lytel. They received this land as payment for their services in the Revolutionary War. The first settlement was called Three Forks because the post office, which was located in a tavern and store, was situated at the converging of three creeks now called Neal Creek, Throne Creek, and Beech Creek. The community was first called “Waterstown” and was later changed to Watertown.

Watertown got its name from the Shelah Waters family who settled on Round Lick Creek and built a store, gristmill, and sawmill. The Waters were granted a post office in their store in 1856, and the settlement was named “Watertown.” Watertown was incorporated by the Tennessee Legislature by Private Act Chapter #187 and House bill No. 490 on February 11, 1937.

Watertown was a prosperous agriculture and trapping center for many years. The coming of the railroad (first train came on December 12, 1889) brought light industry and wholesale warehouses and later gas and oil distributors to the town. Watertown is not only a community of antique shops and eclectic restaurants that caters to thousands of visitors each year, but it is also a developing manufacturing and service center with a new industrial park and drive-in-theatre which have been built on the western end of the city. Watertown is known for its charm and has been the backdrop and location for numerous music videos and movies such as Billy: The Early Years, a movie about the distinguished evangelist Billy Graham.

Facilities
Watertown High School is located right in the heart of Watertown. It boasts a nice football field with a press box, concessions, and stands. Two gyms are located on campus. An older gym holds a weight room, locker room for the football players, two agriculture classrooms, and two agriculture shops. In addition to the agriculture shop, a new 2,688 sq. ft. greenhouse was added in 2009.

The school also includes approximately one acre of land located across the street from the football field. It is used by the Marching band for practice.

Watertown High School has 1 computer lab with 20 computers and 3 technology classrooms that have 20-25 computers. A mobile computer lab equipped with 24 laptops is available to all teachers. The school also has two other mobile computer labs that are for the specific use of the special education department and the agriculture department. A library, commons area, and guidance office are also on campus. The CDC classroom includes a laundry room and kitchen. A food lab is located downstairs and a new physical science lab was just completed in 2009. It can accommodate 12-3 person teams. In addition to the new lab, we also have a biology lab and the equipment for a chemistry lab. Watertown has a large auditorium with stage and seating for approximately 550 people.

Technology is being readily adapted in all classrooms when possible. Two classrooms have Promethean Smart Boards and eight are equipped with overhead projection systems. We would like to have these available in every classroom to enhance instruction.

Our campus is landlocked and at maximum capacity. We current have three portable classrooms. With the community growth and added curriculum requirements, more space is definitely needed at Watertown High School. Our parking lot is fully utilized and we expect to run out of parking within the very near future. The parking lot has been exceedingly inadequate for sports events for several years with attendees parking as far away as Round Lick Church which is .2 miles away. Plans should be underway for the construction of a new school and campus. 

Environment and Safety Conditions

According to the Tennessee Department of Education Report Card for Wilson County, Watertown High School has a safe school status.

Grade Distribution
Progress reports are given to students every four and half weeks with report cards given out every nine weeks.

Length of School Year
Tennessee State Law requires that students are in school for 180 instructional days.

Length of School Day

Students begin their school day at 7:50 a.m. The last bell rings for the day at 2:50 p.m. This is a 7 hour day with 6 hours and 6 minutes of actual classroom time. Each student has a schedule of 4 classes per day. Students have 8 minutes between each class and a 30 minute lunch break.

Operating Budget Distribution of Equity
Equity of funding distribution flowing from the system level is accomplished by a formula that is used by the finance officer to determine the base amount of funding received by every school. Budgetary supplemental item amounts are determined by multiplying the end-of-the-year number of students in the school by a predetermined amount per student. Specific amounts are multiplied by this student number to determine funding for items that include office supplies, copier expenses, phones, library, PE, Art, Music, planning books, and equipment. In addition, every certified position receives $200, with the exception of guidance counselors who receive $300, and librarians who do not receive BEP funds but are included in the per pupil amounts. Special education teachers receive additional funding from the special education department with the same amount being received per teacher across the system according to their position. System wide itinerant teachers also receive the same BEP funding that other

stationary teachers receive. Career and Technical Education teachers receive federal funding for every qualified course taught.

Per Pupil Expenditure

Our per pupil expenditure in the Wilson County School System is $7,307.

Administration, Faculty, and Staff Demographics (race, gender, and ethnicity)
Watertown High School has 2 Caucasian male administrators. The faculty includes 16 Caucasian female teachers and 13 Caucasian male teachers. There are also 4 Caucasian female administrative staff members, 1 male African American School Resource Officer, 1 female African American School Counselor, and 1 Caucasian female nurse. Also included in the staff are 5 Caucasian female educational assistants, 1 Caucasian male educational assistant. The cafeteria has 5 female workers, 4 Caucasian and 1 African American. In addition, there are 2 male Caucasian custodians and 1 female Caucasian custodian.

WATERTOWN HIGH SCHOOL PERSONNEL
ADMINISTRATIVE STAFF
Luttrell, Jeff
Principal

     B.A., M.A., Ed.S., Cumberland Univ., Tennessee Tech. Univ., 16 years experience

Thompson, Terry
Assistant Principal

     B.S., M.S., Univ. of Tennessee, Trevecca Univ. , 33 years experience

FACULTY

Adkisson, Emily
English I, II

     B.S., Tennessee Technological Univ., 5 years experience

Allen, Linda
French, English II

     B.A., M.A.T., Belmont Univ., Univ. of North Carolina, 9 years experience

Baird, Brandy
English IV, Drama

     B.A., M.A., Cumberland Univ., 5 years experience

Barrell, Melissa
Mathematics

     B.S., Tennessee Technological Univ., 1 year experience

Bradshaw, Jason
Agriculture

     B.S., Middle Tennessee State Univ., 2 years of experience

Brewer, Scott
CDC

     B.A., M.S., Ed.S., Tennessee Technological Univ., 10 years experience

Bunch, Kathy
Family and Consumer Science

     B.S., M.A., Western Kentucky Univ., 30 years experience

Cantrell, Sandra
English III, Newspaper

     B.A., Memphis Univ., 18 years experience

Carlile, Steve
Physical Science

     B.S., M.Ed., Tennessee Technological Univ., 31 years experience

Clark, Peggy
Library

     B.S., M.S., Ed.S., Tenn. Tech. Univ., Middle Tenn, State Univ, 22 years experience

Corley, Scott
Band

     B.A., Univ. of Arkansas, 1 year experience

Dushek, Cynthia
Sp. Education Math

     B.B.A, Cumberland Univ., 5 years experience

Ellington, Odetta
Guidance

     B.S., M.S., Central State Univ., Tenn, State Univ., 2 years experience

Hewitt, T.J.
Wellness/PE

     B.S., M.A., Middle Tenn. State Univ., SW Baptist Theological Seminary,  10 years experience

Howerton, Steve
Agriculture

     B.S., M.S., Ed.S., University of Tennessee, Middle Tennessee State University,

     Lincoln Memorial University, 7 years experience

Jewell, Tammy
Sp. Education English

     B.S., Middle Tennessee State University, 13 years experience

Johnson, Kathy
Art

     B.S. Univ. of Tennessee, 10 years experience

Knowles, Jason
History, Drivers Ed.

     B.A., Cumberland University, 2 years experience

Laudeman, Virginia
Social Studies

     B.A., M.Ed., University of Tennessee, Cumberland University, 6 years experience

Marks, Barbara
Social Studies

     B.S., M.S., Middle Tennessee State University, Cumberland University, 

     21 years experience

Melograna, Scott
Mathematics

     B.S., M. Ed., Miami University, 6 Years Experience

Minsky, Veronica
Mathematics

     B.S., M.S., University of Tennessee, 15 years experience

Murrell, Marcie
Business\Technology

     B.S., M.B.E., Middle Tenn. State Univ., 2 years experience

Palmer, Jon
Business\Technology

     B.B.A, Middle Tennessee State University, 10 years experience

Smith, Homer
Spanish

     B.S., M.Ed., DOM, Middle Tennessee State Univeisity, Lake Charles Bible College, 

     42 years experience

Thacker, Jo
ESL

     B.S., Ed.S., Univ. of Tennessee, Tennessee Technological Univ., 10 years experience

Vanatta, Jerry
Science

     B.S., M.Ed., Ed.D., Middle Tennessee State University, Tennessee State University,

     38 years experience

Webster, Gavin
Physical Education, Driver’s Ed.

     B.S., M.S., Middle Tennessee State University, 13 years experience

Williams, Ella
Business\Technology

     B.S., M.B.E., Trevecca Nazarene Univ., Middle Tenn. State Univ., 5 years experience

Wood, E.J.
Science\Physical Education

     B.S., Lambuth University, 4 years experience

SCHOOL RESOURCE OFFICER
Jobe, Thomas
SRO

OFFICE STAFF

Allison, Brenda
Secretary

Dorris, Nicholle
Attendance Secretary

Gaddes, DiAnne
SIS Specialist

White, Jodie
Bookkeeper

EDUCATIONAL ASSISTANTS

Abney, Diane
ISS

Bush, Debbie
Special Ed. Assistant

Clark, Crystal
Library Assistant

Price, Lane
Special Ed. Assistant

Sackman, Tracey
Special Ed. Assistant

Taylor, Melissa
Special Ed. Assistant

CUSTODIAL STAFF

Buehler, Stacey
Custodian

Cripps, Bobby Don
Lead Custodian

LaFevor, Joe
Custodian

FOOD SERVICE STAFF

Phillips, Tammy
Manager

Bates, Shirley


Clay, Susie


Pearl, Sandra


Sanford, Katie


Years of Experience
The years of experience of the faculty and administration at Watertown High School is as follows:

           0-4 years experience:      7 faculty and administration members

           5-9 years experience:      8 faculty and administration members 

       10-20 years experience:      10 faculty and administration members

     21 plus years experience:     7 faculty and administration members

Percentage of Faculty and Staff Who Hold Advanced Degrees
Of the 31 faculty members, 21 teachers or 65.6% hold an advanced degree.

Highly Qualified Status
The faculty of Watertown High School is 100% highly qualified in every area required. The areas and number of teachers are as follows:

     Area

# Highly Qualified

Art

1

Biology

5

Chemistry

1

Civics/Government

4

Economics

4

ESL
1
French

1

Foreign Language

2

Geography

3

History

5

Language Arts

5

Mathematics

6

Music

1

Physics

1

Reading

5

Science

5

Social Studies

8

Spanish

1

Curriculum Offerings
The Wilson County Board of Education curriculum offerings to Watertown High School students is such that if a demand for any course is great enough, a teacher will be supplied at our school. Furthermore, if a student can provide his or her own transportation he or she may take another course at another Wilson County High School.

Unique Programs
Watertown High School is actively beginning the High Schools That Work program. It is the nation's largest school improvement initiative for high school leaders and teachers.
Watertown partners with Volunteer State Community College in dual enrollment classes. Dual enrollment classes are taught by a college professor that comes to the school. Students receive high school credit as well as college credit for the satisfactory completion of the classes. History, College Algebra, English Comp 1, English Comp 2, and Speech are all offered through dual enrollment.

Dual Credit classes are courses taught by high school faculty that students can receive postsecondary credit by successfully passing an assessment given by the postsecondary institution. Greenhouse is currently being taught at Watertown High School as dual credit.

E4TN is an online curriculum offered at Watertown High School. Students may take core courses as well as electives. Current classes being taken are Psychology, US History, Inventions & Innovation, and Spanish 2.

Watertown High School is offering Pre-calculus as virtual class in the Spring of 2010. This is a first for Wilson County. It is attended by Watertown students as well as students in Trousdale County who connect via web cam and conferencing software. Tests and homework are exchanged by scanners and e-mail. 

Watertown High School has four students attending the Governor’s School for Science and Engineering in Knoxville. Two will graduate this year and two will graduate in 2011.

Honors Classes Offered
There are several honors and advanced placement classes offered at Watertown. The classes that are offered are: Advanced Placement English III, Honors English I, II, III, and IV, Honors Geometry, Honors Algebra II, Honors Biology I, Honors World Geography, Advanced Algebra and Trigonometry, Pre-Calculus, Statistics, Honors Economics, Honors Government, Honors US History, and Honors Chemistry.

 Parental Support

Parental support is addressed in 1.3.2
Drug, Alcohol, or Tobacco Incidents or Arrests

There have been 15 tobacco incidents and 16 drug or alcohol incidents during the 2009-2010 school year. Six students were sent to MAP Academy.
School-Business Partnerships

University Medical Center partners with Watertown High School quite often in sports providing a sports trainer for the athletes.

3 Forks Market is a big sponsor of Watertown High School. They promoted an essay contest for students and gave away a laptop computer. They also donated a new scoreboard for the old gym.

Student Population Data

The most current information available indicates that 38.8% of our 407 students are economically disadvantaged. Our current attendance rate for 2009-1010 is 92.8%. Our Caucasian student population is 92.2%. The African-American population is 4.9%. The Hispanic, Asian, and Native American populations are 2.9%, 0%, and .01% respectively.

The faculty population is 9.7% Caucasian and 2.3% African-American.
Breakdown of Students by Grade and Gender

Male

Female

Total

Freshmen

62
42
104

Sophomores

45
45
90

Juniors

56
40
96

Seniors

61
56
117

407

Student English Proficiency
Watertown High School has two ESL students and are serviced by an ESL teacher.
Free and Reduced Lunch Rate

38.8% of the students qualify for free and reduced lunches. 
Discipline Referrals
As reported in the 2009 report card, Watertown High School had 40 Caucasian and 5 African-American suspensions.
Transfer Rate

Watertown has a net transfer rate of -2.9%. This includes students transferred to Watertown High School and transferred from Watertown High School.
Drop-Out Rate

Our dropout rate was 10.8% as reported in the TDOE Report Card for 2009.
Graduation Rate

The graduation rate for 2009 was 87% as reported in the TDOE Report Card.

COMMUNITY CHARACTERISTICS

Population of Watertown

The population of Watertown is approximately 1,419. The approximate number of families is 577.
Parent or Guardian Level of Education

65% of the populous have a high school education. 6.7% of our citizens have graduated from college and 26% of our students’ parents have not completed high school.

Employment Rate
A small rural community such as Watertown does not offer a broad economic base. However, Watertown does have several small industries and is located only 12 miles from Lebanon where there is greater opportunity for industrial positions. The unemployment rate for Wilson Count for January 2010 is 9.6% which is below the state average of 10.7%.

Income Level

The average household income for Watertown in 2008 was $41,048.
Private Schools in Wilson County

Currently, Watertown does not have a private school. However, three private schools are located in Wilson county.

Major Employers in the Area

Even though there are few employers in Watertown, residents of Watertown do not have to travel far to find meaningful employment. The major employers in Wilson County are the Wilson County School System, Cracker Barrel, University Medical Center, Performance Food Group, and Jones Brothers, Inc.

The Table of Parents’s Occupations is as follows:

Occupations

 

Male

Female

Factory

15%

9%

Agriculture/Forestry

3%

2%

Technical/Skill

10%

3%

Professional

2%

3%

Retail/Service

3%

3%

Service

6%

10%

Construction Repair

10%

1%

Mechanic

6%

1%

Transportation

6%

1%

Education

1%

5%

Administrative Support

0%

3%

Health Care

1%

11%

Management/Supervision

4%

4%

Homemaker

1%

6%

Self-employed

9%

8%

Unemployed

5%

10%

Residents with School-Age Children

33.4% of households in Watertown have children under the age of 18 living with them.

Community Involvement or Participation in School Activities

Watertown High School receives strong support from the PTCO organization. High School football and basketball games are very well attended. High school volleyball is also strongly supported. Active parent groups are always available to support Homecoming Dances and provide meals.

COMMUNITY OPINION SURVEY RESULTS

Program Awareness and Responsiveness to the Community

Forty-five percent (45%) of the community responses indicated that they were well satisfied with communication from the school to the community. They indicated a sufficient concern with the accessibility and responsiveness of the school board. They feel that the board does not represent them well, and that it does not consider the input of their community when school decisions are made. Additionally, 65% of the respondents feel welcome in the school and are satisfied with the school’s responsiveness to the community.

Parent/Guardian Demographics

From two general surveys that were given to 534 students, we had responses totaling 367 from the first survey and 461 from the second. From this survey we learned that 30% of the parents of the student population were from divorced families. We learned that 41% of our students live with their biological parents. 25% of our students live with one biological and a step-parent. 34% are from single parent 

households. In the single parent households, the mother has custody in 23% of the homes, the father in 7% and grandparents in 4%.

PARENT SURVEY
School/Parent Community Relations

Opinion surveys were distributed to a cross section of students. Surveys were mailed to the respective parents along with self-addressed envelopes to return results. Responses were received from parents at a 30% return rate. 

Parents feel that they are in regular communication with the teachers and that they are welcome at all times. Parents indicate strengths including being informed, active, and satisfied with their relationship with the faculty.

Support for Student Learning

68% of parents believe that teachers are concerned about their child and that teachers hold high expectations for their children. Parents agree that appropriate guidance is provided to assist students in planning their education and preparing for the future. Parent perception is that the student is treated as an individual and that their child is receiving the attention he/she deserves. A lower percentage indicated that students were not necessarily motivated to do their best work.

School Climate/Environment of Learning

Parents feel that school rules and policies are reasonable, fair, and consistently enforced. They feel that students are included in activities and that a variety of activities are offered. Parents agree that students and teachers have a good working relationship with each other and a safe, orderly environment in which to work and learn. A number of parents indicated a concern about substance abuse; although more of them were neutral or indicated that they did not know whether there was a problem in this area.

Quality of the Instructional Program

The majority of parents feel that the goals of the school are the basis for the academic program and that the school is doing a good job of preparing students for future work or educational pursuits. They feel that teachers involve students in their own learning and give them a sufficient amount of homework. They also indicate a belief that students have access to a variety of learning resources. In terms of curriculum offerings, parents are satisfied with most areas with the exception of foreign language and fine arts. Parents would like to encourage the administration to offer more college level courses to the curriculum. There is a slight level of concern about the help given to students in the areas of understanding their moral and ethical responsibilities and in understanding how to get along with other people. However, the general consensus is the educational program is of high quality even though the facilities are becoming crowded and too small for the community.

Our community has two ballparks with one of them being in excellent condition and recently refurbished. They are operated by the city of Watertown and are in one complex. The bleachers and concession are provide fans comfort and refreshments. It is here at the Three Forks Community Pare that Watertown High School baseball and girls softball teams play their home games. Several youth leagues for t-ball, soccer, junior pro football, baseball, and softball also operate at this sports complex. Also, we have a public library and walking track. Several churches offer a variety of services and activities for students. 

Watertown also takes pride in its numerous churches, civic organizations such the Lions Club and Historic Watertown, annual Christmas Tour of Homes, the nationally famous mile long yard sale, and it’s annual Jazz Festival. The train excursions and historical re-enactments are sponsored by the Watertown and East Wilson Chamber of Commerce and bring hundreds of visitors to our city each year. Estimates of visitors that come for the two yard sales exceed 5,000 for each event. The city sponsors an annual Fourth of July parade that boasts dozens of floats and other participants such as antique car collectors, riding clubs, local civic groups, and local and area office holders. Watertown is truly a vibrant community which takes much pride in all that it has to offer its citizens.
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